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MINDFUL LEADERSHIP: A GUIDE FOR THE HEALTH OF CARE PROFESSIONS,
BY CHRISTOPHER JOHNS
Christopher Johns is a Visiting Professor of Nursing at the University of Bedfordshire and Canterbury Christ Church University in the United Kingdom. He is an internationally recognized expert in reflective practice and has published widely on the topic for decades. In this book he takes his work to the next level, exploring
Mindful Leadership within the context of health care. Johns argues that leadership is the engine that drives health care-yet leadership is profoundly lacking. This thesis is consistent with the worldview of many health care leaders struggling to transform organizations in transactional environments. Transactional environments are rigid systems that aim to maintain their own flawed smooth running. Johns maintains that there is no such thing as transactional leadership, noting that command and control are the antithesis of leadership's quest to enable growth through human relationships.
Consistent with Johns' previous work, Mindful Leadership is written as a reflective text that opens dialogical space to trigger the reader's engagement and reflection on his or her own leadership. His writing helps readers see leadership as an ontological concern of being rather than an epistemological concern of ideas and tasks.
Major premises of the book

Leadership is about relationships, not outcomes: get the processes right and the outcomes will be achieved. illustrates how leadership can be exhausting and how it requires moral courage and attention to self-care. She demonstrates the value of honesty, vulnerability, and acknowledging and working through internal conflict, which helps to ensure that her behavior is aligned with her words. As Pia learns to lead herself, she develops a deeper understanding of how to lead others. This chapter illustrates that understanding the self is the most essential learning of a leader. How will leaders know if they are responding in accordance with their espoused leadership values? According to Johns, the key is reflection-reflecting on one's leadership performance in a way that he or she sees the tension between desirable leadership practice and the way he or she actually practices. Aspiring leaders must appreciate and resolve the tension between an understanding of their current reality and their vision of leadership.
